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Goals

Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 1: For STAAR Reading performance results, increase the percent of students achieving Meets Grade Level Standard by 10% in each
grade level.

Evaluation Data Sources: Reading STAAR Data
CUA Data
MAP Test Projections, where applicable

Strategy 1 Details Reviews
Strategy 1: RLA 6th grade teachers will use effective instructional strategies including close and critical Nov November Evidence of Progress
reading, graphic organizers, collaborative conversation, independent reading and reading conferences to RLA teachers and the RLA Instructional Coach meet
differentiate instruction and address At-Risk student needs. 300 regularly as a PLC to plan and implement department-
Strategy's Expected Result/Impact: Increase of 10% in 6th grade STAAR Reading Meets Grade wide reading strategies to support student growth.
Level performance.
Staff Responsible for Monitoring: RLA 6th grade team Jan January Evidence of Progress
RLA Team Lead RLA teachers and the RLA Instructional Coach meet
Instructional Coach 50% regularly as a PLC to plan and implement department-
Campus Instructional Specialist wide reading strategies to support student growth. The
Central Texas Writing Project Institute has provided
Problem Statements: Student Learning 1 professional development for all ELA teachers 3 times
this year to provide effective instructional strategies to
use in the classroom to engage students and enhance
writing skills.
Mar March Evidence of Progress
June June Evidence of Progress
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Strategy 2 Details

Reviews

Strategy 2: RLA 7th grade teachers will use effective instructional strategies including close and critical Nov November Evidence of Progress
reading, graphic organizers, collaborative conversations, independent reading and reading conferences to RLA teachers and the RLA Instructional Coach meet
differentiate instruction and address At-Risk student needs. 0% regularly as a PLC to plan and implement department-
Strategy's Expected Result/Impact: Increase of 10% in 7th grade STAAR Reading Meets Grade wide reading strategies to support student growth.
Level performance.
Staff Responsible for Monitoring: RLA 7th grade team Jan January Evidence of Progress
RLA Department Lead RLA teachers and the RLA Instructional Coach meet
RLA Instructional Coach 50% regularly as a PLC to plan and implement department-
Campus Instructional Specialist wide reading strategies to support student growth. The
Central Texas Writing Project Institute has provided
Problem Statements: Student Learning 1 professional development for all ELA teachers 3 times
this year to provide effective instructional strategies to
use in the classroom to engage students and enhance
writing skills.
Mar March Evidence of Progress
June June Evidence of Progress
Strategy 3 Details Reviews
Strategy 3: RLA 8th grade teachers will use effective instructional strategies including close and critical Nov November Evidence of Progress
reading, graphic organizers, collaborative conversations, independent reading and reading conferences to RLA teachers and the RLA Instructional Coach meet
differentiate instruction and address At-Risk student needs. 0% regularly as a PLC to plan and implement department-
Strategy's Expected Result/Impact: Increase of 10% in 8th grade STAAR Reading Meets Grade wide reading strategies to support student growth.
Level performance.
Staff Responsible for Monitoring: RLA 8th grade team Jan January Evidence of Progress
RLA Department Lead RLA teachers and the RLA Instructional Coach meet
RLA Instructional Coach 50% regularly as a PLC to plan and implement department-
Campus Instructional Specialist wide reading strategies to support student growth. The
Central Texas Writing Project Institute has provided
Problem Statements: Student Learning 1 professional development for all ELA teachers 3 times
this year to provide effective instructional strategies to
use in the classroom to engage students and enhance
writing skills.
Mar March Evidence of Progress
June June Evidence of Progress
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Strategy 4 Details

Reviews

Strategy 4: RLA teachers will collaborate and plan lessons to assist with the alignment of TEKS, prepare
common assessments, review assessment data, and plan interventions, in traditional and online platforms,

for At-Risk students.

Strategy's Expected Result/Impact: Increase in lesson tasks at DOK 2 or greater from 50% to 60%.

Staff Responsible for Monitoring: Instructional Coach

Campus Instructional Specialist
RLA Department

Problem Statements: School Processes & Programs 1

Nov

30%

Jan

50%

Mar

June

November Evidence of Progress

RLA teachers collaborate, plan, and analyze data with
reading coach as well as meet on the calendar planning
days.

January Evidence of Progress

RLA teachers collaborate, plan, and analyze data with
reading coach as well as meet on the calendar planning
days.

March Evidence of Progress

June Evidence of Progress

o No Progress ©oxl) Accomplished

ﬁ Continue/Modify

x Discontinue
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Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 2: For STAAR Math performance results, increase the percent of students achieving Meets Grade Level Standard by 10% for each

grade level.

Evaluation Data Sources: Math STAAR Data
CUA Data
MAP Testing, where applicable

Strategy 1 Details

Reviews

Strategy 1: The 6th grade mathematics team will utilize the PLC process to develop and implement Nov November Evidence of Progress
instructional strategies such as accountable talk, stations, problem-solving tasks, project-based learning and Math teachers collaborate, plan, and analyze CUA data
real-world application to address At-Risk student needs. 208 with administrator after every CUA.
Strategy's Expected Result/Impact: Increase of at least 10% in 6th grade STAAR Math Meets Grade
Level performance.
Staff Responsible for Monitoring: 6th grade Math Team Jan January Evidence of Progress
Math Department Lead Math teachers collaborate, plan, and analyze CUA data
Campus Instructional Specialist 50% with administrator after every CUA.
Problem Statements: Student Learning 2
Mar March Evidence of Progress
June June Evidence of Progress
Strategy 2 Details Reviews
Strategy 2: The 7th grade mathematics team will utilize the PLC process to develop and implement Nov November Evidence of Progress
instructional strategies such as accountable talk, stations, problem-solving tasks, project-based learning and Math teachers collaborate, plan, and analyze CUA data
real-world application to address At-Risk student needs. 208 with administrator after every CUA.
Strategy's Expected Result/Impact: Increase of at least 10% in 7th grade STAAR Math Meets Grade
Level performance.
Staff Responsible for Monitoring: 7th grade Math team Jan January Evidence of Progress
Math Department Lead Math teachers collaborate, plan, and analyze CUA data
Campus Instructional Specialist 50% with administrator after every CUA.
Problem Statements: Student Learning 2
Mar March Evidence of Progress
June June Evidence of Progress
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Strategy 3 Details

Reviews

Strategy 3: The 8th grade math team will utilize the PLC process to develop and implement instructional Nov November Evidence of Progress
strategies such as flexible groups, accountable talk, stations, problem-solving tasks, project-based learning Math teachers collaborate, plan, and analyze CUA data
and real-world application to address At-Risk student needs. 0%, with administrator after every CUA.
Strategy's Expected Result/Impact: Increase of at least 10% in 8th grade STAAR Math Meets Grade
Level performance.
Staff Responsible for Monitoring: 8th grade Math Team Jan January Evidence of Progress
Math Department Lead Math teachers collaborate, plan, and analyze CUA data
Campus Instructional Specialist C0% with administrator after every CUA. A math
representative asked for training to be given on project-
Problem Statements: Student Learning 2 based learning.
Mar March Evidence of Progress
June June Evidence of Progress
Strategy 4 Details Reviews
Strategy 4: The math department will meet regularly to assess and monitor student progress through both Nov November Evidence of Progress
digital and traditional means as well as attend training to implement research-based strategies in the math Math teachers collaborate, plan, and analyze CUA data
classroom. Students will be provided additional learning opportunities for spiral review and learned content 0%, with administrator after every CUA.
through the use of targeted supplemental instruction and digital learning programs.
Strategy's Expected Result/Impact: Increase of at least 10% in STAAR Math Meets Grade Level
performance. Jan January Evidence of Progress
Staff Responsible for Monitoring: Campus Instructional Specialist Math teachers collaborate, plan, and analyze CUA data
Math Department 55% with administrator after every CUA.
Math Department Lead
Problem Statements: Student Learning 2 Mar March Evidence of Progress
June June Evidence of Progress
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Strategy 5 Details

Reviews

remediations and interventions.
Level Standard by 5% or greater.

Math Department
Math Department Lead.

Problem Statements: Student Learning 2

Staff Responsible for Monitoring: Campus Instructional Specialist

Strategy S: The Math department will meet to analyze CUA data of at-risk students and plan academic

Strategy's Expected Result/Impact: Increase the percent of students achieving Approaches Grade

Nov

20%

Jan

30%

Mar

June

November Evidence of Progress
Math teachers collaborate, plan, and analyze CUA data
with administrator after every CUA. District
Instructional Specialist provide data and offer strategies
to provide remediation and interventions.

January Evidence of Progress

Math teachers collaborate, plan, and analyze CUA data
with administrator after every CUA. District
Instructional Specialist provide data and offer strategies
to provide remediation and interventions.

March Evidence of Progress

June Evidence of Progress

0%

No Progress

o5l Accomplished

% Continue/Modify

x Discontinue
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Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 3: For STAAR Social Studies performance results, increase the percent of students achieving Meets Grade Level Standard from 20%

to 30%.

Evaluation Data Sources: Social Studies STAAR Exam
CUA Data
STAAR Formative Assessments

Strategy 1 Details

Reviews

Strategy 1: Social Studies teachers will utilize instructional strategies such as close reading, graphic Nov November Evidence of Progress
organizers, DBQs, project-based learning and vocabulary building to increase effectiveness of instruction SS teachers collaborate, plan, and analyze CUA data
planning and increase student achievement. 25% with administrator after each CUA. Teachers were
Strategy's Expected Result/Impact: 10% increase in STAAR Social Studies Meets Grade Level provided close reading training.
performance.
Staff Responsible for Monitoring: 8th grade social studies team Jan January Evidence of Progress
social studies lead SS teachers collaborate, plan, and analyze CUA data
Campus Instructional Specialist 75% with administrator after each CUA. Teachers were
provided close reading training.
Problem Statements: Student Learning 3
Mar March Evidence of Progress
June June Evidence of Progress
Strategy 2 Details Reviews
Strategy 2: The Social Studies department will collaborate in the vertical alignment of essential STAAR Nov November Evidence of Progress
tested TEKS and effective assessment of 8th grade standards in order to improve at-risk students SS teachers meet regularly to collaborate, plan, and
achievement. 25%, analyze needs across grade levels.
Strategy's Expected Result/Impact: 10% increase in STAAR Social Studies Meets Grade Level
performance
Staff Responsible for Monitoring: Principal Jan January Evidence of Progress
Campus Instructional Specialist SS teachers meet regularly to collaborate, plan, and
Social Studies Department 0% analyze needs across grade levels.
Problem Statements: Student Learning 3
Mar March Evidence of Progress
June June Evidence of Progress
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Strategy 3 Details Reviews
Strategy 3: The Social Studies department will analyze CUA data and interims of at-risk students and plan
academic remediations and interventions.
Strategy's Expected Result/Impact: 10% increase in STAAR Social Studies Meets Grade Level
performance
Staff Responsible for Monitoring: Campus Instructional Specialist
Social Studies Department
Department Lead
Nov November Evidence of Progress
Problem Statements: School Processes & Programs 1 SS teachers collaborate, plan, and analyze CUA data
35% with administrator after each CUA.
Jan January Evidence of Progress
SS teachers collaborate, plan, and analyze CUA data
T0% with administrator after each CUA.
Mar March Evidence of Progress
June June Evidence of Progress
@ No Progress ©oxl) Accomplished ﬁ Continue/Modify x Discontinue
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Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 4: For STAAR Science performance results, increase the percent of students achieving Meets Grade Level Standard from 32% to

42%.

Evaluation Data Sources: Science STAAR Data

CUA Data

Strategy 1 Details Reviews

Strategy 1: Science teachers will use effective instructional strategies such as Claim-Evidence-Reasoning, Nov November Evidence of Progress
hands-on labs, sentence stems, and interactive word walls to differentiate instruction and address At-Risk Science teachers collaborate, plan, and analyze data
student needs. 25% after each CUA and will continue to monitor growth

Strategy's Expected Result/Impact: 10% increase in STAAR Science Meets Grade Level throughout the year.

performance.

Staff Responsible for Monitoring: Science Team Jan January Evidence of Progress

Science Lead Science teachers collaborate, plan, and analyze data

Campus Instructional Specialist 50% after each CUA and will continue to monitor growth

throughout the year.
Problem Statements: Student Learning 4
Mar March Evidence of Progress
June June Evidence of Progress
Strategy 2 Details Reviews

Strategy 2: Science teachers will utilize the online resource Scientific Minds to assess, engage, and monitor Nov November Evidence of Progress
student progress. Scientific Minds will also be used as part of the supplemental intervention program for At Scientific Minds subscription has been purchased and
Risk students as a means to provide additional opportunities for At Risk students to meaningfully engage 300 all science teachers who requested the resource have

with the science content.
Strategy's Expected Result/Impact: 10% increase in STAAR Science meets Grade Level

access to the program.

performance. Jan January Evidence of Progress
Staff Responsible for Monitoring: Science Team Scientific Minds subscription has been purchased and
Science Lead C0% all science teachers who requested the resource have
Campus Instructional Specialist access to the program.
Problem Statements: Student Learning 4 Mar March Evidence of Progress
June June Evidence of Progress
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Strategy 3 Details Reviews

Strategy 3: The Science department will analyze red line data of at-risk students and plan academic Nov November Evidence of Progress
remediations and interventions. Science teachers collaborate, plan, and analyze data
Strategy's Expected Result/Impact: Increase percent of students meets Grade Level Standard by 25% after each CUA and will continue to monitor growth
10% throughout the year.
Staff Responsible for Monitoring: Campus Instructional Specialist .
Science Department Jan January Evidence of Progress
Department Lead Science teachers collaborate, plan, and analyze data
50% after each CUA and will continue to monitor growth
Problem Statements: Student Learning 4 throughout the year.
Mar March Evidence of Progress
June June Evidence of Progress
Strategy 4 Details Reviews
Strategy 4: The Science Department will host a Science Olympics to provide supplemental science Nov November Evidence of Progress
instruction for identified at-risk students. This event will happen in April. We have only set the
Strategy's Expected Result/Impact: 10% increase in STAAR Science Master Grade Level 0% date.
performance.
Participation of at-risk students in annual Science Olympics.
Staff Responsible for Monitoring: Science Team Jan January Evidence of Progress
Science Lead Plans are under way. Roles have been assigned. We
Campus Instructional Specialist 15% have a quote for the prizes (activity funds will be used

to purchase).

Problem Statements: Student Learning 4
Mar March Evidence of Progress

June June Evidence of Progress
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Strategy 5 Details Reviews
Strategy S: All Science teachers will collaborate and plan lessons to assist with the alignment of TEKS,
prepare common assessments, review assessment data, and plan interventions to at-risk students.
Strategy's Expected Result/Impact: Increase percent of students meets Grade Level Standard by
10%
Staff Responsible for Monitoring: Campus Instructional Specialist
Science Department
Department Lead
Nov November Evidence of Progress
Problem Statements: Student Learning 4 - School Processes & Programs 1 Science teachers collaborate, plan, and analyze data
25% after each CUA and will continue to monitor growth
throughout the year.
Jan January Evidence of Progress
Science teachers collaborate, plan, and analyze data
BO% after each CUA and will continue to monitor growth
throughout the year.
Mar March Evidence of Progress
June June Evidence of Progress
@ No Progress ©oxl) Accomplished ﬁ Continue/Modify x Discontinue
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Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 5: LHMS will provide instructional and program support for At-Risk students to increase STAAR Meets Grade Level performance
for all subjects by 10%.

Evaluation Data Sources: STAAR results data

CUA Data
Strategy 1 Details Reviews
Strategy 1: Fund two full-time instructional aides to target interventions and academic support of At-Risk Nov November Evidence of Progress
students.

We had 2 aides to start. We are currently needing to
Strategy's Expected Result/Impact: Targeted interventions for At-Risk students to increase STAAR 25% hire one more.
Meets Grade Level Standard performance by 10%.

Staff Responsible for Monitoring: Principal

Department Leads Jan January Evidence of Progress
We had 2 aides to start. We are currently needing to
Problem Statements: Student Learning 1, 2, 3, 4 C0% hire one more.
Mar March Evidence of Progress
June June Evidence of Progress
Strategy 2 Details Reviews
Strategy 2: Teachers will collaborate in the development and implementation of the Lions Lair and STAAR Nov November Evidence of Progress
Academy to provide instructional interventions and remediation to struggling At-Risk students. Lion's Lair is open Monday thru Thursday. There is
Strategy's Expected Result/Impact: Targeted interventions for At-Risk students to increase STAAR 30% currently one teacher per grade level supporting
Approaching Grade Level Standard performance from 52% to 62% students in the lair.
Staff Responsible for Monitoring: Campus Instructional Specialist .
Department Leads Jan January Evidence of Progress
Special Education Department Lion's Lair is open Monday thru Thursday. There is
50% currently one teacher per grade level supporting
Problem Statements: Student Learning 1, 2, 3, 4 students in the lair.
Mar March Evidence of Progress
June June Evidence of Progress
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Strategy 3 Details

Reviews

Strategy 3: LHMS Teachers will implement resources and strategies focused on mastering the standards
and building academic vocabulary to better differentiate lesson plans and provide intervention for at-risk
students in core classes and special programs. Flocabulary will be used to assess, engage, and monitor
student progress. It will also be used as part of the supplemental intervention program for At Risk students
as a means to provide additional opportunities for At Risk students to develop and engage with academic
vocabulary across all content areas.

Strategy's Expected Result/Impact: Increase STAAR Met Grade Level performance for all subjects

by 5%.

Staff Responsible for Monitoring: Principal

Campus Instructional Specialist

. Nov November Evidence of Progress
Inclusion and Core Teachers
Flocabulary was not purchased due to the cost.
Problem Statements: Student Learning 1, 2, 3, 4 30% Teachers are usit}g ot'heir resources (Scientific minds,
Lowman Education, iLit 20/45, STEM Scopes) to
support academic vocabulary.
Jan January Evidence of Progress
Teachers continue to use other resources (Scientific
S0% minds, Lowman Education, iLit 20/45, STEM Scopes)
to support academic vocabulary.
Mar March Evidence of Progress
June June Evidence of Progress
@ No Progress ©oxl Accomplished 4 Continue/Modify x Discontinue
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Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 6: LHMS will provide instructional and program support for Emergent Bilingual students to increase STAAR Met Grade Level

performance for all subjects from 17% to 22%.

Evaluation Data Sources: STAAR data results
CUA Data

Laslinks/TELPAS Data

MAP test data

Grade performance

Strategy 1 Details

Reviews

Strategy 1: RLA teachers will support Emergent Bilingual students in the classroom setting. Academic
content vocabulary will be "pre-taught" whenever possible. RLA teachers of Emergent Bilingual students
will collaborate to ensure that vocabulary and literacy skills taught in small group are transferring to
classwork in the regular education classroom.

Strategy's Expected Result/Impact: Performance for EB students Meets Grade Level Standard
increased from 17% to 22%.

Staff Responsible for Monitoring: ESL teachers
Campus Instructional Specialist

Mar

June

November Evidence of Progress

ESL certified teachers working with students to identify
areas of need in English language acquisition.

January Evidence of Progress

March Evidence of Progress

June Evidence of Progress
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Strategy 2 Details Reviews
Strategy 2: ESL teachers will host educational parent meetings for parents of LEP students on topics that
will allow parents to help their children succeed academically.
Strategy's Expected Result/Impact: Performance for EB students Meets Grade Level Standard
increased from 17% to 22%.
Sign In Sheets from parent events
Staff Responsible for Monitoring: ESL/RLA Teachers
ESL Administrator
Campus Instructional Specialist Nov November Evidence of Progress
Principal Meeting completed on 12/2/22 and evidence added to
100% Sharepoint.
Jan January Evidence of Progress
100%
Mar March Evidence of Progress
100%
June June Evidence of Progress
o No Progress wosll Accomplished % Continue/Modify X Discontinue
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Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 7: AVID students will receive college readiness skills that will prepare them to succeed in rigorous curricula and increase STAAR
Meets Grade Level performance of economically disadvantaged students from 24% to 34% in Math & Reading.

Evaluation Data Sources: STAAR Academic Growth Performance Data

MAP Testing Reading & Math, where applicable
CUA Data

Strategy 1 Details

Reviews

least one honors course.

Staff Responsible for Monitoring: Administration
AVID Teacher

Problem Statements: Demographics 1 - Student Learning 1, 2

Strategy 1: LHMS AVID students will be enrolled in a rigorous course of study, including enrollment in at

Strategy's Expected Result/Impact: STAAR Meets Grade Level performance of Economically
Disadvantaged students in Reading and Math STAAR increased by 10% or greater.

Jan

50%

Mar

June

November Evidence of Progress

AVID strategies being used campus-wide in all
classrooms.

January Evidence of Progress

AVID strategies being used campus-wide in all
classrooms.

March Evidence of Progress

June Evidence of Progress
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Strategy 2 Details Reviews
Strategy 2: AVID strategies and ideologies will be a foundation of the campus professional development
plan. Teachers will attend the AVID summer institute to enhance student organization, curriculum, and high
achievement.
Strategy's Expected Result/Impact: AVID Certification of campus
Staff Responsible for Monitoring: Principal
AVID teacher
AVID Campus Site Team
Nov November Evidence of Progress
Problem Statements: Demographics 1 AVID strategies being used campus-wide in all
25% classrooms. Strategies and evidence shared through
Schoology group.
Jan January Evidence of Progress
AVID strategies being used campus-wide in all
50% classrooms. Strategies and evidence shared through
Schoology group.
Mar March Evidence of Progress
June June Evidence of Progress
@ No Progress ©oxl) Accomplished ﬁ Continue/Modify x Discontinue
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Goal 1: Killeen ISD will provide relevant, rigorous, and engaging learning opportunities to achieve academic success and graduate future-ready students.

Performance Objective 8: LHMS will provide instructional and program support for Gifted & Talented learners to challenge and expand through rigorous
activities and increase STAAR Master Grade Level Standard performance across all tested subjects from 38% to 50%.

Evaluation Data Sources: Evaluation Data Source(s): STAAR test data, CUA test data, TPSP Project, Genius Hour

Strategy 1 Details

Reviews

the curriculum across all subject areas.
by 10% or greater.

Campus Instructional Specialist
Counselor
GT teachers

ESF Levers:
Lever 5: Effective Instruction

Staff Responsible for Monitoring: TAG Coordinator

Problem Statements: Student Learning 6

Strategy 1: LHMS will implement high-interest and rigorous activities for gifted and talented students in

Strategy's Expected Result/Impact: Increase percentage of students at Master Grade Level Standard

Jan

50%

Mar

June

November Evidence of Progress

All GT student attend an enrichment period to work on
TPSP. Students have chosen topics.

January Evidence of Progress

All GT student attend an enrichment period to work on
TPSP. Students have chosen topics.

March Evidence of Progress

June Evidence of Progress
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Strategy 2 Details Reviews
Strategy 2: Field trip to Perot Museum of Nature and Science where students will explore elements of
nature and science. Students will participate in hands-on experiments.
Strategy's Expected Result/Impact: Increase percentage of students at Master Grade Level
Standards by 10% or greater.
Staff Responsible for Monitoring: Principal
TAG Coordinator
Campus Instructional Specialist
Nov November Evidence of Progress
Problem Statements: Student Learning 6
0%
Jan January Evidence of Progress
0%
Mar March Evidence of Progress
June June Evidence of Progress
@ No Progress ©oxl) Accomplished ﬁ Continue/Modify x Discontinue
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Goal 2: Killeen ISD will recruit, retain, and develop highly qualified staff by providing professional growth opportunities and supporting employee wellness

and self-care.

Performance Objective 1: To implement professional development programs which improve teacher growth in the areas of classroom management,
differentiated instruction, and improved content rigor with a focus on Reading, Writing, and Social Studies. We will disaggregate student needs using multiple

measures of student data and plan the professional development accordingly.

Evaluation Data Sources: Teacher feedback
PLC Agendas
Coaching Walks Data

Strategy 1 Details

Reviews

Strategy 1: Staff will attend training and development opportunities for the enhancement of PLC practices.

Strategy's Expected Result/Impact: Implementation of campus-wide system of intervention to meet
students' academic and behavior needs.

Staff Responsible for Monitoring: Admin Team
All Teachers

Problem Statements: Demographics 2 - School Processes & Programs 1, 2

Mar

June

November Evidence of Progress
Two teachers have attended virtual Corwin's PLC.

January Evidence of Progress

Two teachers have attended virtual Corwin's PLC. Next
PD in April.

March Evidence of Progress

June Evidence of Progress
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Strategy 2 Details Reviews

Strategy 2: Teachers will utilize Professional Learning Communities for development and review of Nov November Evidence of Progress
student work, data, instructional strategies and discuss ways to increase rigor during instruction, including PLC planning times (with administrator) effectively
planning for at-risk SpEd students. 25% used to disaggregate CUA data, professional

Strategy's Expected Result/Impact: overall 10% Increase in STAAR Meets Grade level performance development, and unit planning.

Staff Responsible for Monitoring: Admin Team .

Teacher Leaders Jan January Evidence of Progress

PLC planning times (with administrator) effectively
Problem Statements: Demo